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Note:

1. Writing anything except Roll Number on question paper will be deemed as an act of
indulging in unfair means and action shall be taken as per rules.

2. All questions are compulsory in Section A, B & C. Section A carries 1 Case Study of 8
marks. Section B carries 3 questions of 2 marks each and Section C carries 2questions of 3
marks each.

SECTION - A _04+04 = 08 Marks
Q. 1: Case Study: Toshiba’s Corporate Strategy
Toshiba firmly believes that a single company cannot dominate any technology or business by
itself. Toshiba’s approach is to develop relationships with different partners for different
technologies. Strategic alliances form a key element of Toshiba’s corporate strategy. They helped
the company to become one of the leading players in the global electronics industry.
In early 1990s Toshiba signed a co-production agreement for light bulb filaments with GE. Jack
Welch, the legendary former CEO of GE, was a Toshiba’s admirer. According to him, a phone call
to Japan was enough to sort out problems if and when they arise, in no time. Since then, Toshiba
formed various partnerships, technology licensing agreements and joint ventures. Toshiba’s
alliance partners include Apple Computers, Ericsson, GE, IBM, Microsoft, Motorola, National
Semi Conductor, Samsung, Siemens, Sun Microsystems and Thomson.
Toshiba formed an alliance with Apple Computer to develop multimedia computer products.
Apple’s strength lay in software technology, while Toshiba contributed its manufacturing expertise.
Toshiba created a similar tie-up with Microsoft for hand held computer systems. In semiconductors,
Toshiba, IBM and Siemens came together to pool different types of skills. Toshiba was strong in
etching, IBM in lithography and Siemens in engineering. The understanding among the partners
was limited to research. For commercial production and marketing the partners decided to be on
their own.
In flash memory, Toshiba formed alliances with IBM and National Semi Conductor. Toshiba’s
alliance with Motorola has helped it become a world leader in the production of memory chips.
The tie-up with IBM has enabled Toshiba to become a world’s largest supplier of color flat panel
displays for notebooks.
Toshiba believes in a flexible approach because some tension is natural in business partnerships,
some of which may also sour over time. Toshiba executives believe that the relationship between
the company and its partner should be like friends. Toshiba senior management is often directly
involved in the management of strategic alliances. This helps in building personal equations and
resolving conflicts.

Questions
(A) Critically evaluate Toshiba’s strategy and measure the results.
(B) In the above case, discuss the impact of Globalizations on the decisions of Toshiba.
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SECTION-B

Q. 2: Define International Business Environment.
Q. 3: Discuss the difference between International Company and Multinational Company.
Q.4

. List down the advantages and disadvantages of Socialism Economy.

SECTION-C

02x03 = 06 Marks

03x02 = 06 Marks

Q.5: Explain the framework for analyzing the international business environment in detail.
Q.6: “Understanding of economics enables a company to function better in different countries.”

Support statement.

Mapping of Questions with Course Learning Outcome

COs Question Number(s) Total Marks Allocated
to the CO

CO1 Q2, Q3, Q5 7

CO2 Q1(B), Q6, Q4 9

CO3 Question 1(A) 4
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